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World Congress of Families X:
The Georgian pro-family community welcomes the opportunity to bid for the World
Congress of Families (WCF) 2016. This bid is proposed and hosted by major pro-life
organization in Georgia Georgian Demographic Society.

(1)Proposed dates for the Congress:
The proposed date for the WCF is tentatively scheduled for May 16-18, 2016. May
17 has been designated a Day to Strengthen Families and Honor Parents by His
Holiness and Beatitude Catholicos-Patriarch llia Il of Georgia.

(2)Site location:
WCF X will be held in Georgia’s vibrant capital city Tbilisi, at the Philharmonic
Concert Hall in the heart of the city, which holds 2,251.

The site allows smaller or parallel sessions:
- Main Concert Hall: number of seats - 2,251

- Event Hall (in the entrance hall of Tbilisi Philharmonic Concert Hall): Standing
Capacity: 1000-1500 Persons / Sitting Capacity: 600-500 Persons

- Amirani Cinema (on the ground floor of Tbilisi Philharmonic Concert Hall):

Main Hall: number of seats - 452

Il Hall: number of seats - 116

Il Hall: number of seats - 82
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(3)Theme or themes of the Congress:

World Congress of Families X will include discussion of:

e Family as the natural and fundamental group unit of society
e Society's obligation to support and defend the natural family
e Marriage as the foundation of family life

e The role of religion in supporting the family

e Declining fertility and Demographic Winter

e Abortion and other life issues

e Gender theory and sexuality education and how they undermine the
family and parental authority
e Anti-Family propaganda in education, media and the legal system

(4)Languages to be used and translation resources available:
The languages to be used are Georgian, English, Russian - simultaneous translation
will be available at the congress.

(5)Designation and description of the legally and financially responsible
organization and person(s) for planning and execution:
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Georgian Demographic Society which was established in Tbilisi in 2013, is the
Organizing Committee for World Congress of Families X. Its goals are:

e To offer innovative solutions to the grave demographic situation in Georgia

e To this end, to develop and implement short-term and long-term programs
and legislative initiatives

e To support traditional marriage and a culture of strong families.

e To promote a large families and oppose the international abortion lobby,
to counter Georgia's steep demographic decline

Due in part to cooperation between the Georgian government and the Georgian
Demographic Society, there is now free childbirth across the country; increased
days of maternity leave and the number of days of paid leave; monthly allowance
for every third child in areas with demographic decline; and proposals to reform the
nation's pension system.

Georgia and World Congress of Families:

e On May, 17 2014, in cooperation with the Demographic Development
Foundation (a WCF Partner), the first World Congress of Families regional
conference in the Caucuses was held in Tbilisi - “Traditional Family Values
inThe Modern World." The conference adopted The Tbilisi Declaration
protesting Georgia’s adoption of a Law on Elimination of All Forms of
Discrimination.

e On May 17 2015, the Demographic Development Foundation and World
Congress of Families held a second regional conference in Thbilisi, “Western
Civilization and Traditional Values."

On our successful application to host the WCF X the committee will be formed
first and foremost to see through the successful planning, organizing, fundraising
and staging of the WCF 2016 in Thbilisi.

(6)A list and description of other local and regional organizations to be
involved (the local organizing committee):
Georgian Demographic Society is the Organizing Committee for World Congress of
Families X. We shall approach Governmental institutions as well as private and non-
profit organizations and individuals for their contribution, support and active
involvement. Georgia, the birthplace of winemaking and polyphony, the land where
Christianity was preached by 6 apostilles in the X5t XXX

XXX

The following Georgian organizations are likely to be involved:
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e International Humanitarian Foundation of Patriarch of Georgia His Holiness
llia Il

e Georgian communities abroad

¢ International Charity Fund in Research of Georgian Anciency (under the
patronage of Georgian royal princess Ana Bagration-Gruzinsky)

e Addiction Research and Counseling Centre

e Society Thiliseli

¢ Youth Movement “Davitianni” and Psychological Centre of the Youth
Movement “Davitianni”
e Union of Human Rights Defenders

e Georgian Youth National Movement
e Free Generation

(7)A list of proposed local and regional speakers and topics:

Proposed Local Topics:

Topic Further points
Anti-family and anti-religious o _
activities of non-governmental Non-governmental organizations in
organizations Georgia have become the

megaphones in the hands of political
and financial lobbies of LGBT groups
and other depravities, aggressively
imposing homosexual agenda.

Georgia facing demographic winter | The U. N. has entered the Georgian
language and Georgian ethnos into
the list of dying languages and
nationalities. According to its official
projection, if we do not change
something, by 2050 country’s
population will shrink to by 28%,
reducing Georgian ethnos in half.
Thus, pro-family policy is the matter
of life or death of the nation.

Georgian Law on the Elimination of | Despite a strong opposition to the
All Forms of Discrimination anti-discrimination bill from our
nation and Georgian Church, the law
on the elimination of all forms of
discrimination and related sub-bills
was passed with 115 votes to O
saying it was a precondition for
Georgia being granted relaxed visa
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procedures with European Union.
Public opinion polls suggest that 94%
of Georgian population is against the

bill.
Anti-Family and anti-religious TV Shows have become a serious
propaganda (media, education, platform for anti-family and anti-
legislation) religious propaganda in Georgia.

Traditions are called outdated
stereotypes and opponents to
depravity - homophobes often
accused of anti-Western propaganda.
It depicts the interests of certain
groups and doesn’'t address the
needs and interests of the larger
Georgian society.

Civic Education and Gender Theory | Facing serious problems in the
in National Curriculum system of education school-based
Civic education is made compulsory
subject at all levels promoting gender
theory studies, respect for all
minority groups and serious anti-
family propaganda under the guise of
the children rights teaching. Program
is strongly backed by Ministry of
Education and science of Georgia and
different international funds.

Georgia needs WCF's help to strengthen regional dimension of the family policy and
pro-family activities of NGOs. WCF X will be a powerful stimulus for the
development and strengthening of Pro-Family trends in Georgia and whole region
(ex-USSR, Armenia, Azerbajdjan, Turkey, Iran, etc), become a platform for exchange
of experience and ideas with the leading international organizations and start
extensive public and government relations campaign in the media, raising public
awareness of the issues.

We plan the involvement of speakers from:

Governmental institutions

Scientific, expert and educational communities
Business-Communities

Religious institutions

Media

and strengthen the regional dimension of the family policy

Tentatively scheduled speeches:

e Georgian Apostolic Autocephalous Orthodox Church and particularly
Catholicos-Patriarch of All Georgia, the Archbishop of Mtskheta-Tbilisi and
Metropolitan Bishop of Abkhazia and Bichvinta, His Holiness and Beatitude llia
Il -most beloved figure in Georgian with a significant voice in civil and
political matters.
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Members of Georgian Apostolic Autocephalous Orthodox Church

Prime Minister of Georgia, Mr. Irakli Garibashvili - who has recently proposed
to define marriage in the constitution as a “union of man and woman”
declaring that the state firmly stands on religion and family values.

Mr. Levan Vasadze - Founder of the Demographic Development Foundation
and Chairman of the Board, active pro-family advocate and WCF partner in
Georgia.

(8)A preliminary plan for media coverage, advertising, and publicity

NN NI NN

<

We seek to strengthen pro-family dimension of Mass-Media and search for the
information partners for the WCF X in order to draw the positive attention of
the public to the pro-family coverage.

Launch WCF 2016 Georgian press-center, developing positive media-
relations, providing wider coverage of the WCF X and its preparatory events.
Cover the needs of the journalists, photographers and start the press
accreditation process.

Media kits preparation and distribution

Press releases - national and international - about the program

Information brochures and presentations

Advertisements in media (TV, Radio, Print, Social)

Media coverage including pre and post-congress interviews and/or TV show
participations

Local celebrity’s involvement in media campaign who can lend support.
Prepare and deliver videos messages with them

Website creation and administration

Social resources creation and administration (Facebook, YouTube, etc.)

(9)A plan for the recruitment, training, and use of volunteers

Volunteer involvement will greatly contribute in the process of congress
preparation and management. We plan to recruit volunteers and prepare the
final list beforehand. The volunteers will participate as assistants in all
aspects of congress planning and implementation.

(10) A business plan, including:

(a) Organization/management Chart:
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(b) Management roles: Georgian Demographic Society, a major think tank in
Georgia, is the Organizing Committee for World Congress of Families. For achieving
utmost success we shall involve experienced and skillful individuals motivated not
only financially but ideologically as well. The key roles will include: organizational
committee director, coordinator, Responsible for logistics, Responsible for
Communication and Press Center, Responsible for Multimedia and Social Media,
Responsible for Finance, Responsible for Marketing and Promotion.

(c) Deadlines and key measures for progress:

November 2015

e Facility/venue booking
e First press release

e First community involvement

e Webpage and start of registration

December 2015
e Active Fundraising Campaign
e Strong and targeted communication process at all levels locally and
internationally

January 2016 (January 1 -7 High Holiday season in Georgia. 7 January -
Christmas)
e Strong media communication strategy. Strengthening pro-family
dimension of Mass-Media
e First list of delegates/speakers

February 2016
e Presentation of the Congress in the first press conference.
e Media advertising
e First version of the congress program

March 2016
e Making final arrangements (including vendors, services, press,

photo/video, any special needs, etc.)

April 2016
e Pre-congress press conference
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e Final version of the congress program

May 2016
e (Congress
e post-congress evaluation and reporting

(d) Plan for progress reports and communications with WCF International

Committee:

We shall be providing updated monthly reports to the international committee as

well as quarterly report, pre-congress report and post-congress summary.

(e) A proposed budget:

World Congress of Families X - Thilisi. 16-18 May,
2015

usbD
Income Quantity *000
Total Number of Participants 2000
Georgian, Russian/CIS Participants (free registration) 1700 0
Foreign participants registration @ $300 300 90
Georgian sponsors 5 100
International Sponsors 6 150
Russian Sponsor (PBB) 1 50
Russian Sponsor (®AI) 1 100
Other Fundraising/Donations 20 10
Total 500

ushD
Expenses Quantity “000
Total Number of Participants 2000
Thilisi Concert Hall 2000 60
5 Marriott Conference Rooms (18 May) 1500 60
VIP Speakers (airtickets and hotels @ $3000 per person) 20 60
Georgian regional, Russian/CIS guests (airtickets and
hotels @ 500/person) 100 50
Techical equipment rent (simultaneous translation, etc.) 2000 20
Translators (English / Russian / Georgian) 6 20
Bus Excursion to Mtskheta 300 10
Print materials, programs, souvenirs, etc. 500 10
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Banquet for 400 VIP Guests ($100 /person) 400 50
Marketing & PR 30
Congress Organising 30
Restaurants, catering, coffeebreaks, etc. 2000 50
Concert 2000 30
Other 20
Total 500
Balance 0

(f) Banking arrangements:

Special bank account will be opened in one of leading Georgian banks for the
congress; the account will be strictly controlled by Georgian Demographic Society
and reporting made.

(g) Transportation arrangements:

We shall approach Georgian National Tourism Administration and Georgian Tourism
Association and recommended travel agencies for their involvement. All possible
booking suggestions and availabilities will be made.

(h) Security arrangements:

If needed, special security will be provided by a private security company and
Special State Protection Service of Georgia. In any case, a strict access control will
be developed during the Congress.

(11) A fund raising plan, indicating where funding (local, national, regional,
or international) will be obtained, and specifying what extra subsidy (if any)
the WCF would need to provide:

Activities include and are not limited to:

» Promoting event (bringing the message to the audience): Posters and flyers,
media, online (social, email), press releases and newsletters, letters, personal
meetings and negotiations, etc.

Email and personal negotiation with companies and individuals

Congress program presentation to governmental organizations for facilities
and other contribution

Special communication with Embassies and Georgian communities abroad
Conference admission/registration fee

Exhibit Fees

Sponsorship Packages

Special charity, other events

Y VY

YV V V VYV VY
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» Donations through website
» Donations of facilities, materials, gifts
» International Fundraising from related companies and organizations

Fundraising campaign involves reporting about the funds allocation and
contribution.

(12) Forms of governmental and university involvement

We would ask the office of Prime Minister of Georgia, Tbilisi City Hall for their help
and support, would try to get sponsorships as money and as facilities, discounts for
the attendants, etc. and would approach Tbilisi State University and Saint Andrew
the First-Called Georgian University of Patriarchate of Georgia for their involvement.

(13) An explanation of why this location is best suited to host the WCF X in
2016/2017

They say that beauty can be indescribably sublime, when it comes to Georgia!
Come join us in the birthplace of winemaking and polyphony and one of the oldest
authentic cultures in the world with its own unique alphabet, language and a 6
thousand year long state tradition. Georgia (bogobmzggemm - Saqgartvelo) located at
the crossroads of Europe and Asia, between Black and Caspian Seas and mythical
Caucasus mountains is legendary for its beauty and hospitality. Taste the famous
Georgian wine and cuisine along with breathtaking views.

11
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Georgia’s ancient and vibrant capital city Tbilisi spreads out on both banks of the
Mtkvari River and is all surrounded by mountains. Founded in the V century AD by
King Vakhtang Gorgasali (the king of Iberia) the city received its name due to the
warm sulfur springs - in Georgian "tbili" means "warm". Georgian Apostolic
Autocephalous Orthodox Church is one of the oldest Christian churches as Georgia
is the land where Christianity has been preached by six apostles, the first being
Apostle Andrew the First-Called in the 1st century. Christianity was adopted as state
religion in the fourth century AD after missionary of St. Nino of Cappadocia.

Architectural historical monuments of cultural heritage and alluringly beautiful
nature make Tbilisi one of the most favorite tourist destinations. Must sees include:
the Cathedral of the Holy Trinity, Narikala fortress, pedestrian tour in old town as
well as sulfur baths in Abanotubani, Georgian National Museum with unique
collections, etc. Ancient Georgian capital Mtskheta named the second Jerusalem
and a complete UNESCO world heritage site is located approximately 20 kilometres
north of Thilisi.

12
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Tbilisi International Airport serves various foreign airlines and is about 20km from
the city centre. Famed for food and hospitality as well as unique Georgian
Polyphonic Singing and traditional dance Georgian capital offers you a wide choice
of accommodation from cozy family-run guesthouses to 5-star hotels. Various cafes
and restaurants with international and traditional delicious Georgian cuisine are at
your disposal. Alluring tastes of Georgian wine and mineral waters are known all
over the world.

WCF will be the perfect possibility for the delegates to access the region’s renowned
tourist destinations. Early tour bookings from selected tour operators can be
arranged beforehand upon request for best possible prices. Here you will find
unique Georgian national culture in every detail and will fall in love with the country.
(Check out whether you need a visa in Georgia and apply online now through e-visa
portal: https://www.evisa.gov.ge/GeoVisa/ ).

As stated above Georgia has been going through hard times for pro-life issues like
traditional family, demography, core values and traditions which are the
fundamental substituents of our culture.

v In 2014 Georgian Parliament adopted the Anti-Discrimination Bill for
protection against various forms of discrimination including sexual orientation
and gender identity. In 2015 one of Georgian MP’s introduced the initiative to
remove those terms from the bill (notwithstanding political pressures).

v' Georgia is facing demographic catastrophe: According to the UN Georgian
population will reduce by 28% in 2050 and the number of ethnic Georgians
will half diminish. Meantime, the official statistics of annual abortion reaches
40 thousand while unofficial statistics increases that number to 100-150
thousand. The number of prisoners during the previous government regime
reached 330 thousand people which is the 35% of working age population
and 7.5% of total population of the country.

v Over the past decade the Ministry of Education and Science of Georgia
imposed and strengthened the civic education in school curriculum. The
revised national curriculum makes the civic education mandatory at all public
and private schools from the 3™ grade including indoctrinating school children
topics such as gender, discrimination against all minorities (including sexual),
“healthy lifestyle”, exposing family conflics and complete mangling of religion
education.

13
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v' Anti-Family rhetoric that goes against traditional values is a permanent
subject of political speculation for the “westernization” of the country
emphasizing that we have to accept all that “West” offers (in the exact way
liberal groups offer) in an effort to build democratic liberal country
(association with western institutions EU, NATO, visa-liberalization process,
etc.). This rhetoric is strongly supported (and sometimes even dictated) by
NGO'’s financed for their liberal views and support of fairness, freedom and
equality of LGBT societies.

WCF and worldwide pro-life activities will have an invaluable contribution to the
timely awakening of our nation and strengthening the work of pro-life
organizations. Past regional WCF conferences held in Tbilisi in 2014 and 2015
have immensely helped Georgian pro-life communities in their defending
traditional values against anti-family campaigns. WCF is a great opportunity to
involve more people in pro-life movement, challenge politicians from all over the
world to promote policies and effective strategies for traditional family
protection. Preserving, protecting and promoting traditional values and
knowledge might be not only the best possible but the only choice for humanity
to survive and develop.

Given a chance Georgia will win your heart!

(14) A planning timeline and calendar with key deadlines:

November 2015

e Congress prep-team final selection and tasks assignment

e Facility/vendor checking and booking negotiations

e Speaker/topic selection

e Banking arrangements and review of the budget

e Communication with Governmental institutions, private companies and
individuals for active financial and moral support and involvement.
International communication.

e Assemble mailing list and send "Save the Date" notices via email

14
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Emailing letters with sponsorship packages

Prepare first info brochures, press releases, media kits about congress
Launch the congress webpage including online donation button and online
registration link. Social media pages (Facebook, YouTube, etc.).

Start volunteers selection process

December 2015

Active Fundraising Campaign

Continue the communication process with Governmental institutions,
private companies and individuals for active congress support and
involvement. International communications

Webpage updates. Registration campaign

Scientific, expert and educational communities involvement

Detailed booking options for guests, city and other guides for participants
and guests

Volunteers recruitment process

January 2016 (January 1 -7 High Holiday season in Georgia. 7 January -
Christmas)

Next step of active fundraising Campaign

Start Media campaign and advertising

Draft of the first list of delegates

Active contact with the list of speakers and delegates
Active communication process at all levels

February 2016

Presentation of the Congress in the first press conference.
Media advertising

First version of the congress program

Fundraising Campaign

Active communication process at all levels.

Prepare special invitations, new brochures, etc.

March 2016

Making final arrangements (including vendors, services, press,
photo/video, any special needs, etc.)

Last fundraising campaign

Pre-Final version on the congress program

Speaker badges, etc. preparation

April 2016

Pre-congress press conference

e Final version of the congress program

e Final arrangements

e Media communication

e Banner, brochure, etc. prep for congress
May 2016

15
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e Final arrangements
e Congress

Post-conference administration:
e Thank you letters to speakers, sponsors, suppliers and venues
e Congress report

Financial report

Post congress media communication

16
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