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BOARD AGENDA

CitizenGO

INTRODUCTION

The Board of Trustees meets two times each year. Board of Trustees meetings are attended by members of the Board and individuals that they invite to participate for specific 
business. The Board oversees the activities of the CitizenGO Foundation.

Board meetings are held so members of a Board can make decisions regarding the general direction of the Foundation:

At the end the year meeting, the Board approved the plan of activities for the following year. At the meeting that is held on the first half of the year (usually May or June), the
Board approved the financial statements corresponding to the previous year. 

Board members are:

 Ignacio Arsuaga (President)

 Walter Hintz (Vice-President)

 Blanca Escobar (Secretary and Trustee)

 Brian Brown (Trustee)

 Luca Volontè (Trustee)

Further, at this November 2014 meeting the Board would approve the incorporation of:

 Gualberto García Jones (Trustee).

During the meetings, the Secretary will record all discussion and actions taken by the Board at the minutes. Minutes will need to be presented to the Spanish “Protectorado de
Fundaciones”, the Government body that oversees the Fountation.

Attendance of the CEO (Álvaro Zulueta): the CEO will participate in some parts of the meeting, as an invitee, but with no voting power. He is looking for Board feedback, input,
advice, and guidance.

The statutes of CitizenGO can be downloaded here: Spanish / English.
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https://www.dropbox.com/s/mpqnlu6v2e9esao/CitizenGo%20Foundation%20By-Laws.pdf?dl=0
https://www.dropbox.com/s/v1talw6hm4f09hy/Estatutos%20CitizenGO.pdf?dl=0
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CitizenGO

BOARD OF TRUSTEES SCHEDULE OF THE DAY

Day 1

2:30 pm Welcome Lunch 
4:00 pm Designation of new Board member
4:10 pm CEO Annual Report Meeting
5:00 pm Plan of Activities for Next Year 
6:30 pm Coffee-break
7:00 pm Financial Reports Meeting (Closeout, Forecast and Budget)
9:30 pm Dinner (Asador Donostiarra)

Day 2

08:00 am Breakfast (CitizenGO Headquarters) 
08:30 am Board of Trustees Meeting
10:45 am Close of Meeting
11:00 am Visit to the Old Madrid & Lunch
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Date Meeting Duration Title Description Facilitator* Action

Thu, Nov. 
20th

1 1.5 hrs. Welcome Lunch
Welcome

Personal presentations
AZ

Meal

Network

2 10 min.
Designation of new 
Board member

Designation of Gualberto García Jones as new CitizenGO
Board Member

IA Approve Designation

3 50 min. CEO Annual Report 

Period performance

List growth

Fundraising

Team

Other data

AZ/LL Discuss

4 1.5 hrs.
Plan of Activities Next 
Year

Strategic planning

New languages

New countries

New members of the team

New activities

IA
Discuss

Approve plan

5 30 min. Coffee Break AZ

6 1.5 hrs. Financial Reports
Period financial performance

Fundraising Plan
IA/AZ

Approve Budget

Approve Fundraising Plan

7 30 min. Family picture AZ

8 2 hrs. Dinner AZ Network

Fri, Nov. 
21st

1 30 min. Breakfast We may start the discussion AZ

2 2 hrs. Board Meeting
Continue with yesterday’s discussion

Questions & Answers
IA Discuss 

3 15 min. Close of the Meeting Farewell IA
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Date Meeting Duration Title Description Facilitator* Action

4 2 hrs.
Visit to the Old Madrid 
& Lunch

AZ
Meal

Network

* IA: Ignacio Arsuaga, AZ: Álvaro Zulueta, LL: Luis Losada. 

Notes:
 Hotel: NH Eurobuilding (Calle de Padre Damián, 23, 28036 Madrid)
 Venue: CitizenGO headquarters (Paseo de la Habana 200, Bajo Izq, 28009, Madrid)
 Catering: coffee-breaks and Thursday lunch will be provided by CitizenGO at our headquarters.
 Bring your own laptop. If you need one, please contact: azulueta@citizengo.org 
 2 special meals will be organized:

o Welcome dinner on Thursday, Basque Restaurant: Asador Donostiarra (Calle de la Infanta Mercedes, 79, 28020 Madrid)
o Lunch on Friday: Old Madrid.
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https://www.google.es/maps/place/Asador+Donostiarra/@40.4617627,-3.6948158,16z/data=!4m2!3m1!1s0x0:0xad81024897a31afc
mailto:azulueta@citizengo.org
https://maps.google.es/maps?q=Paseo+de+la+Habana,+200,+Madrid,+Spain&hl=en&ll=40.462948,-3.680077&spn=0.010024,0.024397&sll=40.396764,-3.713379&sspn=10.270729,24.98291&oq=Paseo+de+la+Habana+200,+Madrid,+Spain&t=h&hnear=Paseo+de+la+Habana,+200,+28036+Madrid&z=16
https://www.google.es/maps/place/Hotel+NH+Collection+Madrid+Eurobuilding/@40.4597317,-3.6856728,17z/data=!4m2!3m1!1s0xd42291ee8a47523:0x694d36733a63ed29
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