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Three Ingredients for Success

Know-How

Our 
People



Our Hedgehog Concept (Core)

Petitions

Change
Human 
Dignity



How petitions go viral 
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The Cycle of a Petition



The 5 Strategies for a 
Grassroots Movement Success

GIVES

• Growth
• Involvement
• Visibility
• Efficiency
• Stability



The 5 Strategies for Success

Involvement
• Strategy #2

Growth
• Strategy #1



CitizenGO Business Case

We ask our members boldly for donations to support our work

FR campaign: 1 call to action, several emails

We activate our members and maintain them active
That’s why we send so MANY emails with petitions, informations…

We build the list
Via online petitions



CitizenGO Business Case

We ask our members boldly for donations to support 
our work

FR campaign: 1 call to action, several emails

We activate our members and maintain them active
That’s why we send so MANY emails with 

petitions, informations…

We build the list

Via online petitions

Growth/Involvement

Involvement

Growth



Members - Growth

• Evolution: ongoing increase
• High quality list: active members and early 

users
• Team engagement (talent, mission-driven 

and commitment with values)



Current Members

Growth
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Current Members

Growth by Language

Spanish German English French Italian Polish Portuguese Russian Hungarian Croatian
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Number of Members

Monthly Growth
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First 12 Months

The Global Petitions 
Website for social 

conservatives 

Amazing growth: in 
1.5 year, 2 M active 

members

• Spanish (Latin 
America), the biggest 
list (0,5M)

• English, the most 
generous list

• German, the list with 
the most generous 
members

Next challenge: 
3 million before 

year end



Growth 2nd Year

New 
Languages

• Russian
• Hungarian
• Croatian
• [Dutch]

Software 
Dev.

• 2  5

Going to 
Countries

• US, UK, 
Germany



Growth Next Year

Control 
& 

Manage

• Financial 
Statements

• Administration Dpt.
• Financial Director

Software 
Dev.

• 5  ???
• CRM
• Mass Mailing tool



Some Ideas for the Future

Control & 
Manage

New Languages 
& Countries



Growth Next Year

Going to 
Countries

• US
• Switzerland
• Canada
• Australia
• Philippines
• India
• Africa (Nigeria, Southafrica)

New 
Languages

• Arabic
• Chinese
• Turk
• Slovakian
• Korean
• …



Some Ideas for the Future

International 
institutions

• UN
• EU
• Council of Europe
• OAS
• …

USA

• The number 1 World 
Power (also in 
generosity and 
participation)



Some Ideas for the Future

Going 
Offline

• Not losing focus
• Which countries?
• Press
• Direct Lobby
• Headquarters?

Fundraising: 
New 

Channels

• Not losing focus
• Direct Mail?
• Telemarketing?



Some Ideas for the Future

Responding 
our People

• Campaigns 
Directors

• Contact Center

Partnering 
with groups

• Helping the 
Movement is 
part of our 
Mission



Some Ideas for the Future

Team •You!



Thank you!
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