The Howard Center — 2014 Planning Results

Ver. 2014

Mission Documented

From previous work ~ this is the consultant’s understanding of the current mission statement. i.e. What the
organization is here to do

The Howard Center for Family, Religion and Society will
provide sound scholarship and effective strategies to affirm
and defend the natural family, thus renewing a stable and free
society.

At the macro level, this is accomplished by:

v Reinforcing the natural family as the irreplaceable social unit, both
nationally and globally

v Renewing and reinforcing the religious foundations of virtue and
liberty

v Restoring the education of the young in the basic obligations of free
men and women
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Recap of Day 1 Board Discussions — Decision Results

¢ Why... (Mission) Affirmed by All & Informal Teambuilding
= Group of Knowledgeable Leaders that Have a Quest for Knowledge, Who Have a
Sense of Loss About America
= General Acknowledgment that the Board Holds Back (Out of Respect)
= Board Committed / Affirmed Their Participation

¢ Succession at The Howard Center
= 3 CEO Roles Fully Discussed:
o A. Fund Raising (New CEO with Passion)
o B. Leader, with Execution (New CEO with Passion)
o C. Intellectual / Scholarship (Senior Scholar)

¢ Allan Will Continue...
= Assume the New Role of Senior Scholar — Resident Intellectual and Scholar
= Timing = To Be Determined

¢ Find New CEO Who is Both Exceptional and Passionate as a:
= A. Fund Raiser
= B. Leader with Strong Execution Skill Sets

¢ Build Succession Plan
= Competency Definition for New Roles
= Position Descriptions for CEO and Senior Scholar
= Vision of What Could Be (Built Around an Idea, Not an Individual)
o See “Futuring Exercise” In These Results as a Beginning Framework

¢ Build Communication Plan for Succession

¢ HQ Location
* Flexible - We Can Do Business Anywhere (through the use of technology)

¢ $$$$ / Finances / Giving
Right People & Mission Focus Will Create the Opportunity of Solving the
Organization’s Financial Challenges
* Need to Create a Financial Liftoff (Runway) Tied to the Transition Around New
Leadership with Key Donors
= People Want to Connect: Be a Part, and Giving |Is One Way to Be a Part /
Coordinate Stakeholders

¢ Opportunity to Leverage the World Congress
* Fund Raising
* Get Ready for US 2015 Congress & Positioning Now
= Key Product Offerings of HC: World Congress & the Journal
= Open Issue — Presently Running All Projects, or Do We Modularize Projects...
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Core Competency Discussion

Document what the organization’s core competency is

It's Allan’s and...

The Organization’s Unique Ability & Positioning to Bring Together
Varied Groups Around the Affirmation, Promotion & Defense of
Marriage & the Natural Family
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Futuring Exercise

Document what the organization should look like in five years

Desired Target Audience
[What / Who is Our Market?]

v" Global audience of those people interested in the importance of vital families and
those who take children and family seriously

v Young adults, couples seeking life script and those young enough to make family
formation decisions

v Religious communities / large faith based groups

v Keep academic audience / pro family scholars at various institutions
v" Policymakers

v" Opinion leaders

v' Other pro-family activists

v" Women; for their influence over family issues

v’ Men; recognizing that different material reaches different audiences
v' Older, well healed, possible donors (w/o computer skills)

Service / Offering Focus
[What Do You Provide?]

v Increase distribution channels / branding of core services we already provide--
WCF, FIA, research

v’ Briefs of academic works targeted to less academically inclined

v Study groups around the academic works - target influential groups/people
v WCF continuation

v" Social media

Board & Management Succession
[Who is the Team?]

v’ Potential Roles:
o CEO who is a well rounded influencer
Development Officer for fund raising
Communications / Public Relations
Project manager of scholarly publications and contract writers
Office administration and support
o World Congress leadership

v Project managers / contractors
v Development - whether contracted or staffed
v’ Lean staff allows us to get more accomplished?
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Futuring Exercise — Continued

Document what the organization should ook like in five years

Sales, Marketing & Communication Approach
[How will You Communicate?]

v Maintaining progressive social media presence / website all with donor sites (i.e.
button)

v Appetizers, main course, dessert

v" The "zero" moment

v" Draw people to us, get the "crude" distributed

v Digital publication of all resources

v" In addition to electronic, a print version of Family in America

Board & Management Development
[What Does the Team Need?]

Board:

v" Expanded Board with younger members

v" More pro-family activists on our Board

v" Someone on Board for whom marketing and communications is a "native" skill

v Forward-looking board meetings, Board focused primarily on the future, time-
segmented agendas

v’ Greater internal accountability by Board and CEO

Management:
v Appropriate technology

Income Generation / Fundraising
[What & How will Income Be Generated?]
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v" Partners

v Development plan with quantitative goals

v" $1 million in annual gifts, without special designations

v’ 20 percent of revenues to a reserve fund / fund endowment
v Create reliable income base

v’ More automatic debits for monthly revenue to increase repetitive small donor
amounts

v' External advisors for like-minded large donor foundations
v Direct mail campaigns — including email
v Crowd-sourcing as a potential?
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Futuring Exercise — Continued

Dacument what the organization should look like in five years

Ideal HQ Location
[Where, if anywhere, will you be Located?]
v Remote....
v’ Access to nation's capital
v Key individuals in key locations
v Physical address maintained in Chicago area - residence of staff irrelevant

Financial Position / Size / Growth Rate

[What Financial Position is Required?]
v/ Maintain the Brand / [dentity (Our Core Competency)
v' Planned Growth - Coordinated
v" What Are OUR Metrics? How Do We Judge Success?
v' Benchmarks? - Develop Yardsticks

v’ Be careful with change — (i.e. organization cannot survive change of over 10
percent per year)

v’ Can't confuse change with growth

v" $1 million in annual revenues, without designation

v/ Establish 20 percent of revenue to a reserve fund

v’ Risk Identification

v Expense review (i.e. use of alternative communication channels)
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Strategic Initiatives

Brainstorm. discuss and clarify the key strategic initiatives - tha majar things we will do - and determine what
the organization should address in the next one to two years to achieve our long range desired future.

Primary Initiatives for 2014:
1. Raise Stable Sources of Money / Fundraising, Including New CEO
Liftoff
v" Allan will Contact Cain & Associates for Proposal

v Each Board Member Will Be Responsible for Bringing In a New Donor —
Pledge / Commitment by 6/2014

2. Plan (How) and Finalize CEO Search / Succession
v' Committee: Bill, Allan, Janice & Stan (Chair to Appoint Committee Lead)

3. Define Role, Find and Hire Dynamic CEO
v' Everyone Build Draft Position Description and Submit to Wayne (Chair) by
Wednesday evening, 2/19/2014

4. Quantify Success for Howard Center
v Quantify Success for Howard Center — Build Key Metrics

Secondary Initiatives 2014 and 2015: (As Time Permits — AFTER Doing the Primary
Initiatives First)

v' CEO Build Their Team (That Could Include Development Role)
v Audience / Opportunity Analysis — After CEO Hire

v Enhance Distribution of Our Knowledge Base

v Build Longer Term Plan & Strategy for World Congress

v Provide Appropriate Support and Empowerment for New CEO
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Consultant Observations & Recommendations

Based on my brief, out productive encounter with the Board and President/CEO in the first day, and my
encounter with the full group during the second day, the following represents the independent observations
and recommendations of the consultant.

It was a pleasure to facilitate and participate in the recent extended Board planning
meeting. | was graciously received and encouraged by each Director and appropriately
supported by the staff. | enjoyed a kinship will all directors, and | genuinely enjoyed my
time with the entire group. Thank you for that opportunity to exercise my gifts on behalf of
the Howard Center.

The entire group has correctly identified the key strategic issues that Howard Center (HC)
needs to address immediately. This will require each Director to significantly “step up” to
doing more strategic and tactical work on behalf of the HC, which includes funding, finding,
hiring, compensating, and incenting a new CEO. Appropriate fund raising will be needed to
support that CEO runway over a period of time, while the CEO builds the required funding
to make HC a growing, vibrant and independent organization.

The Board of Directors is universally composed of a very good cross section of intelligent,
caring, properly motivated and strategic thinking directors (some of who have fallen into
less than stellar habits of focusing on tactical details at the expense of strong strategic
direction). Each Director adds real value and perspective to the Board “body” as a whole,
when proper leadership is applied or facilitated. Not all Directors agree on every item,
which is both appropriate and healthy. As individual Board members, they individually
recognized in the first initial exercise (rate the Board on a scale of 1 to 10, with 10 being the
highest), that they (as a Board group) need to jointly focus more clearly and strategically on
the organization’s future, while holding both the present and future CEO appropriately
accountable for results.

It appears that Allan recognizes that (prior to hiring a new CEO) he must move beyond his
normal leadership style by being more decisive, directive, and more fully prepared and
detailed in his recommendations to the Board when he requests their action. This shouldn’t
be an issue considering the Board has significantly increased his compensation, and he is
essentially moving from part time to full time status — acting as the current CEO and
resident scholar.

The Board should target having a new CEO hired and starting at HC within the 2014 year,
and have that CEO making major changes in 2015, while Allen provides introductions and
a “handoff”’ of the CEO position to the new CEO during that year. That would also allow,
upon Allan’s retirement, the succession to be complete, including effective introductions
and communication to all stakeholders.
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Consultant Observations & Recommendations -

Continued

Based on my brief, but productive encounter with the Board and Prasident/CEQ in the first day, and my
encounter with the full group during the second day. the following represents the independent abservations
and recommendations of the consultant

I’'m recommending that the Chair and/or a committee of the Board (chartered for that
express purpose only), with extensive input and review from Allan, immediately build out all
the tasks needed to successfully complete the four strategic initiatives established by the
Board - [i.e. implement basic project management]. This build out should include a
description of the task, the assignment of responsibility, along with a calendared deadline
date — similar in fashion and in basic construction that you see in Nice’s 5x5: Goals into
Action 5 star apple app.

In addition, I'm strongly recommending that the Board (or potentially through an ad hoc
working committee that could include, Dave, Perry and Caryl, and potentially Bill, with
Wayne as leader) build out the complete strategic and business plan for 2014 and part of
2015. It should include all the portions of Nice’s Planning Building Blocks, ending in the
metrics that directly correspond to the fourth strategic initiative established by the group,
which is Quantify Success for Howard Center. The following represents the planning
components that are typically found in any good operating plan:

The Planning Building Blocks

Values
——

Vision
—
Mission

==l 2 UL BEE
_Long Range Desired Results
Sustainable Competitive Strategy
Supporting Strategies
Thematic Objective
Defining Strategic Initiatives
— Critical Oparatinﬂ Initiatives

Goals
Action Plans
Pro-forma Financial Prolectlons
FILM (Financial Internai Leaming Membership) Metrics
Organizational Performance Enhancement

Individual Performance Enhancement
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