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Where Is the Power? @




The model




The 5 Strategies for a
Grassroots Movement Success @




Growth @

* Increase your list of followers, friends,
activists and donors

* Invest

* Sustained effort

* Broad impact
 Email and Direct Mall




Involvement @

Building stronger relationships with your
constituents

Accountability

Member Assemblies, open doors, financial
statements, briefings, surveys...

Volunteers
Petitions, Postcards...



Visibility @

* Visibility i1s about becoming familiar to the
people who matter most

* Other strategies, such as Growth or
Involvement, may depend in the first
Instance on Visibility

 Electronic media
 Traditional media
* Big, splashy public events




Efficiency @

Lobbying or raising money by spending as
little as possible
Makes you look like trustworthy

Ethics

Spend more time and money with your
most generous donors

Risk: not spending enough on “efficiency”
grounds



Stability @

* Few nonprofits fulfill their missions within a
finite period

* Foresee how you will keep on working In
one year... 5 years... 10 years

* Diversify your fundraising program

* Fulfilll your activists and donors desires

* Image of permanence

e Edowment fund




The 5 Strategies for Success @



CitizenGO Business Case @

Via online petitions

That’s why we send so MANY emails with petitions, informations...

We ask our members boldly for donations to support our work

FR campaign: 1 call to action, several emails



CitizenGO Business Case @

Growth

Via online petitions

NS

 That's why we send so MANY emails with Involvement

petitions, informations...

We ask our members boldly for donations to support
our work

Involvement

FR campaign: 1 call to action, several emails




O

Thank you!

* Twitter: @larsuaga
* Facebook/Linkedin: Ignhacio Arsuaga
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