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2015 Members - Growth

Main points

* From 2,003,877 to 3,275,611

* Growth 2015: 1,271,734 (1,649,561 in 2014)
* Now: 3,706,000

* Evolution: ongoing increase (slower)

* High quality list: active members (Marketeable “active” users criteria)
*  Weekly monitored
* Team engagement in growth (mission-driven and attractive variable)

* We are the largest in some places
* Due to the size and hogh profile: suspicion and mistrust of some third
parties
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2015 Members
Growth by Language
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Month by Month

Number of members
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Financials

Main points

* 930.261€(2014) [] 1.145.527€ (2015)

* Lower growth than expected

* Self-funded. With no dependencies (no big donors)
* October and December campaigns

* Great PGO expertise contribution
* Some issues: FR area and team. Bonus. Signers FR appeals
* Some cash flow problems

* Lack of CRM and Report tool
e Lack of involvement (even contribution) of team
* Limited financial management (not solved)




Income 2014 vs. 2015



Total income per campaing (monthly)

Jan-15 125,833
feb-15 73,217 Total income per campaign
mar-15 59,519 450000
Apr-15 146,918 400000
may-15 75,719 350000
jun-15 98,988 300000
jul-15 110,047 250000
Aug-15 96,08 200000
sep-15 71,273 150000
oct-15 244,427 100000
nov-15 64,436 50000 I I I I I I I I I
Dec-15 417,616 0 —
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Average Amount Donation (per month)

Jan-15 16,66
feb-15 19,91
mar-15 20,42
Apr-15 25,92
may-15 13,16
jun-15 13,7
jul-15 16,07
Aug-15 15,27
sep-15 28,07
oct-15 20,3
nov-15 15,77
Dec-15 19,79

30

25

20

15

10

5

0

NP

o

VDM per month

,{q

’

NN
S

&

o :
RS S



Average Amount Donation (per list)

HR g
DE 32,49
FR 29,67
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Income per list

Income per list
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Quality value of the list

LIST Subscribers % Subs Income % Inco ValueSubscriber
ES 574717 26% 73,972 6.56% 0.13
PT 456099 21% 79,942 7.09% 018
PL 343917 15% 171,188 1517% 0.50
EN 304695 14% 315,847 28.00% 1.04
IT 225000 10% 187,784 16.65% 0.83
FR 197187 9% 175921 15.59% 089
DE 118687 5% 123 466 10.94% 1.04
Total 2220302 100% 1,128,119 100% 0.51
List / Subscribers [ Income
30% B ° Subs
I % Inco
23%
15%
B%
0%

ES

PT PL

EMN IT FR

DE




The Team
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The Team




The (new) Team

* Trustee of the Foundation: Alejandro Bermudez
* Trustee of the Foundation: Alexey Komov

* Trustee of the Foundation: John-Henry Westen
* (Win-back) Campaigns Director, US: Gregory Mertz
* Campaigns Director, French: Stéphane Duté

* Country Manager, UK: Greg Jackson

* Country Manager, Dutch: Joshua Sam

* Country Manager, Oceania: Anne-Maree Quinn
* Country Manager, US: Kira Nelson

* Country Manager, German: Andreas Meissner

* Campaigns Manager, Slovak: Miriam Kuzarova

* Campaigns Manager, Hungarian: Eszter Zaymus
* Contact Center, Spanish: Carolina Romero

* Contact Center, Italian: Noemi Lucente

* Office Manager (Roma): Maria Rachele Ruiu

Say good bye....

Adriano Farace, Teresa Gutierrez, Daniel Blackman, Mireya de Miguel, Dominik
Lusser, Don Ceder, Diane Rostand, Rocio Yravedra, Gonzalo Garcia and Ignacio
Alvarez



The Team

Many challenges

* CD: Spanish, English, French, German, Italian, Polish, Russian and Portuguese
* (CM: Slovak, Croatian, Dutch, Ocenia and Hungarian
* Country Managers: US, UK and Germany

* (Contact Center
* Reinforced: English
* Offline work

* J|ssues in Polish and German
* Promote/avoid attitudes
* Keep (nurture) talent - Corrective actions




Milestones @

* Agenda Europe * New Campaigners training
Meeting (by mid-May)

* Political Network of * Chasing talent: Lola
Values Velarde

* WCF * Prolife Music festival + CD

* #WeAreN2016 * 2016 cGO Summer School

* 2016 anual awards
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Thank you!
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