


The proposed dates are:
May 25th, 26th and 27th, 2012.
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(2) Site location

It would be held in Madrid, Spain at Palacio de Congresos de

Madrid, with a capacity of 1900 people.
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In the Congress we would discuss the following
topics:

*Family and Marriage

*Life and Bioethics

‘Demography

*‘Freedom of Education

*Religious Liberty

All these topics will be treated under the slogan:
Family and Marriage, Future of Society
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The languages to be used are English and Spanish,
translation from English to Spanish, and Spanish to

English will be. If needed, additional languages may
be translated.
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HazteOir.org will be the responsible local organization of the
Congress. The chosen PCO to prepare the congress is El Corte Inglés,
the biggest corporative travel agency of Spain.

HazteOir.org is an organization founded in 2001 by a group of friends
concerned about the problems in Spanish society. From a Christian
conception of men and society, we affirm the dignity and importance of
values such as freedom, justice and solidarity. We want to help building a
fairer society, favorable to the complete fulfillment of individuals.

Our projects are designed to affirm and promote (1) political participation,
(if) the dignity of the person, and (iii) the value of life.

We work on the following issues: Life, Family, Education, Human Rights,
Freedom and Participation.
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The following Spanish organizations are likely to be involved:

*Profesionales por la Etica,

*Federacion Espanola de Familias Numerosas,
*Federacion espafola de Asociaciones Pro-Vida,
*Instituto de Politica Familiar,

*Union Familiar Espaniola,

*Médicos por la Vida,

*Instituto Juridico Tomas Moro,

*Derecho a Vivir,

*SOS Familia

°
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Proposed Local Speakers:

*José Maria Aznar, Former President of
Spanish Government

*Jaime Mayor Oreja, Speaker of the
Popular Group at the European Parliament
*Cesar Vidal, Journalist

*José Javier Esparza, Historian and
Journalist

*Monsignor Antonio Cafizares, President of
the Lithurgy Congretation, The Vatican
*Minsignor Juan Antonio Reig, President of
the Family and Life Commision of the
Spanish Bishops’ Conference

*Kaka, Soccer Player

José Luis Requero, Justice of the National
Court

Nicolas Jouve, Professor of Genetics,
University of Alcala

Benigno Blanco, President of the Forum of
the Family

Raul Sanchez, Secretary General, European
Large Families Confederation (ELFAC)
Jaime Urcelay, President, Profesionales por
la Etica

Lola Velarde, Instituto de Politica Familiar
Ignacio Sanchez-Camara, Professor of Law
Philosophy

Jesus Trillo, State Attorney, writer

Juan Manuel de Prada, writer

Paloma Duran, Professor of Law Philosophy
Francisco J. Contreras, Professor of Law
Philosophy

Ignacio Arsuaga, President, HazteOir.org
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Proposed Local Topics:

*The Social Engineering Laboratory of Western World
*The assault on marriage and the family: Spanish
same-sex unions’ law, Spanish express-divorce law
*The assault on human life: Abortion, Euthanasia
*The assault on Freedom: “Education for citizenship”,
Equal Treatment Law

Other Topics:
Click here
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Before the Congress

*A specific press web site

*Press Releases, both National and
International

*Six months before the Congress: a
dedicated Press Team

*Press conferences

*Viral videos

*Advertising via newspaper, radio and
(TV)

*Web, Twitter, Facebook

*Emaill

*Direct mail

*Posters and brochures (Universities,
Churches)

During the Congress

*A 24 hours press office will be working:
3 people and a photographer

*A separated press room

*A room for press conferences and a
photo call

*\Webcast

After the Congress

*After the Congress the final declaration
will be sent as a press release
*Webpage with videos and
presentatrions

*Book (paper and electronic)
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*HazteOir.org has more than 4500 volunteers in Spain and Latin America.
This figure will expectedly have increased by 2012. This will be the main
source of volunteers for the Congress.

*After recruiting them via email we will separate them into groups:
attendance to participants, attendance to press, attendance to speakers,
logistics, information and registration and access.

*The training will also be HO’s responsibility, helped by professional staff
from El Corte Inglés, with our experience in the organization of the
eCiudadanos congresses.

VIAJES

€2Covle fngta>s




Organization/management Chart:

WCF
Management
Committee

Project Director
Ignacio Arsuaga

Project
Coordinator
Luis Tejedor

PCO

El Corte Inglés
José Luis
Gonzalez

Logistics.
M? Concepcion
Rivero

Press.
Victor Gago

Social Media.
Fco. Javier

. Javier Prieto
Rivero

Web Design:

) Finances
Alvero Zulueta
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Project Director: Ignacio Arsuaga
Project Coordinator: Luis Tejedor
Responsible for logistic: M2 Concepcidon Rivero

Responsible for Communication and Press: Victor Gago
Responsible for Multimedia and Social Media: Javier Prieto, Fco. Javier Rivero

Responsible for Finance: Alvaro Zulueta
PCO: El Corte Inglés A |
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(b) Management roles:

Project Director: Ignacio Arsuaga
Project Coordinator: Luis Tejedor
Responsible for logistic: M2 Concepcidon Rivero

Responsible for Communication and Press: Victor Gago
Responsible for Multimedia and Social Media: Javier Prieto, Fco. Javier Rivero

Responsible for Finance: Alvaro Zulueta
PCO: El Corte Inglés

PERECHOA
"VIR.O?G
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April 2011 Booking of the auditorium, hotel and catering arrangements. First Press
Release, release of the Congress webpage. Elaboration of the preliminary
program for the Congress

May 2011 Press Release. Presentation of the Congress in a press conference, First

Fundraising Campaign. Opening of the regstration process.

Junme 2011

Analysis of the Media impact, and of the fundraising campaign. New press
release. Start of the contacts with the speakers.

July 2011

Analysis of the registrations, cosponsorships and donations. Third Press
release.

August 2011
thalyday in

Analysis of theregistrations, co-sponsorships and donations. Third press
release.
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Spain)

September | Postal Mailing. dosure of the first version of the program. Analysis of the
2011 registrations and donations. New Press release.

October Analysis of the registrations, cosponsorships and donations.

2011

MNovember Third fundraising campaign. &nalysis of the regstrations and donations.
2011 seventh press release.

December Analysis of the regstrations and donations. Rise of the insciptionfees. Eighth
2011 press release.

January Beginning of the advertising in the media. Analysis of the registrations and
2012 donations. Minth Press release.

February Closure of the second version of the program. Tenth press release. By this
2012 time, half of the registrations are expected to have been made.

March 2012

Last fundraising campaign. Beginning of the voluntary recruitment. Analysis of
the regstrations, volunteer recruitment and donations. Eleventh press
release. Closure of the cosponsorshipinscription process.

April 2012 Closure of the volunteer recruitment process. Analysis of the regstrations,
volunteer recruitment and donations. Press Conference. Closure of the
definitive version of the program.

May 2012 YVolunteer training. Analysis of the registrations and donations. Celebration of

the Congress. Press conferences during and after the Congress.
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April 2011 Month-end report to the international committee,

May 2011 Month-end report to the international committee,

June 2011 Month-end report to the international committee. Guarterly report
July 2011 Month-end report to the international committee.

August 2011 | Month-end report to the international committee,

September Month-end report to the international committee. Quartedy report
2011

October Month-end report to the international committee,

2011

Movember Month-end report to the international committee.

2011

December Month-end report to the international committee. Quarterly report
2011

January Month-end report to the international committee.

2012

February Month-end report to the international committee,

2012

March 2012 | Month-end report to the international committee. Quarterly report
April 2012 Month-end report to the international committes. Pre-Congress report
May 2012 Pre-Congress report

June 2012 Post-Congress report
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We have raised the first attendance estimations for the Congress.
After negotiating with two PCOs the chosen one was El Corte Inglés.

*HEADQUARTERS:
*AUDIOVISUAL.:

*HOSTESS:

*TECHNICAL SECRETARIAT:
‘PHOTOCALL:
*MISCELLANEOUS EXPENSES:

*CATERING: 29,087 €

*VIP WELCOME RECEPTION:

*PRINTING:

*ATTENDEES MATERIALS:

*SPEAKERS - GUESTS:

GIFTS:

51,451 €
712,772 €
5,664 €
24,996 €
1,252 €
859 €
5,806 €
23,530 €
12,531 €
34,456 €

4.366 €
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Income

Stands

Subsidy Madrid
Government

Subsidy WCF
Co-conveners
Registration
Reg. married c.
Reg. student
Direct Mail FR
Total income

1,500
12,000

55,000
17,000
100
180

80

40

20

800
200
300
1,000

30,000
24,000

55,000
68,000
80,000
36,000
24,000
40,000
357,000
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A Bank account will be opened in Bankia, one of the major Spanish Banks;
the account will be controlled by HazteOir.org, concretely by Alvaro
Zulueta.

Donations will enter in the HO regular accounts and then will be transferred
to the special Bankia Account.

El Corte Inglés is a registered travel agent, member of IATA. El Corte
Inglés is the largest Spanish travel agency.

People from all over the world will be able to book via internet their flights
and hotel rooms, under special prices, and get them, if needed, at any
associated IATA office all around the world.

If needed, special security will be provided by a private security company
and Spanish Police. In any case, a strict access control will be deployed
during the Congress.
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*Dedicated fundraising campaigns for the Congress.
* Direct mall
* Emall
* Personal solicitation
*Registrations
*Co-sponsor associations from all around the world, who will get an
exhibition space
*\We would ask some 4 or 5 groups to participate as co-conveners, with a
contribution of e.g. 25,000 US Dollars
* Name and logo highlighted in every place
* The Heads of those organizations will be the on-stage in the
opening and closing ceremonies, with Allan Carlson
* Each co-convener gets the chairmanship of half a day; organizes
a round table...
*WCF's 75,000 U.S $ subsidy
*Other subsidies (Madrid Region) S e




*\We would ask Madrid City Hall, Madrid Convention Bureau
and the Madrid Region for financial help and would try to get
sponsorships as money and as facilities, discounts for the
attendants...
*\We are in conversations with CEU San Pablo University.
*Other possible Universities to be partners:

* Universidad Francisco de Vitoria

* Universidad Complutense
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Madrid is the perfect city to hold a WCF.

*It is Spain’s capital city, with a population of more than four million people
*It is the bridge between Europe and Latin America via Barajas Airport,
the fourth biggest airport in Europe

*Madrid has more than 59.000 hotel rooms, and has all the facilities
needed for a congress

*It is famous worldwide for its museums, architecture and restaurants
*Hard times for the family, with the approval of “same sex unions”, with the
possibility of adopting children, “education on citizenship”, free-abortion law
(check book)...

*The Congress is a great opportunity for Spain, to awake the society
*Additionally, In 2011 Madrid will have been positioned, all around the
world, as a city of values, family and life, thanks to the WYD
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April 2011 Booking of the auditordum, hotel and catering arrangements. Release of the
Congress webhpage.
May 2011 Fresentation of the Congressin a press conference. First Fundraising

Campaign. Opening of the inscription process.

June 2011

Start of the contacts with the speakers.

July 2011

August 2011
tholyday in

Spain)

September Fostal Mailing. dosure of the first version of the program
2011

October

2011

November Third fundraising campaign.

2011

December Rise of the inscription fees,

2011

January Beginning of the advertising in the media

2012

February Closure of the second version of the program. By this time, half of the
2012 registrations are expected to have been made.

March 2012

Last fundraising campaign. Beginning of the voluntary recruitment. Closure of
the cosponsorship inscription process.

April 2012 Closure of the volunteer recruitment process. Press Conference. Definitive
version of the program.
IMay 2012 Volunteer training,

Caon gress,
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| HAZTEO IR.ORG r

la web del ciudadano activo

Madrid 2012, Spain
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