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CitizenGO Business Case

We build the list

We ask our people 
for donations to 

support our work 
and our campaigns



Asking for Donations… or 
Signatures!

The techniques we may use to 
effectively fundraise are 
essentialy the same we may 
use to convince somebody to 
sign a petition or do 
something



Your Duty

To write and 
promote petitions 
that attact many 
people signing

Unless you want to, 
you will not have to 

write fundraising 
appeals…

You will have to 
translate it to your 
language, may be 

adapt it… and send it

Do you want to sign?



• Why do people give?
• What’s the number one reason people 

give?



• Why do people give?
• The number one reason people give is… 

because they are asked.
– People sometimes think: my cause is so 

important, people will come to my door and 
come and say: “here is my 1,000 dollars 
check”… It simply does not happen.



• Why do people sign a petition?
• The number one reason people sign a 

petition is… because they are asked to 
sign.
– People sometimes think: my cause is so 

important, people will come to my door and 
come and say: “where may I sign and join the 
petition”… It simply does not happen.



Number One Lesson: Be 
Personal!

• What makes some appeals succeed while 
others fail?

• The very first thing: good direct mail is a 
communication from one individual to one 
other individual 

• And, of course, the more personal the 
solicitation, the more effective it is



Grassroots Fundraising

Grassroots fundraising

• A lot of people give your 
organization small 
donations

Big bucks fundraising

• A few people give your 
organization big 
donations



Grassroots fundraising

Grassroots fundraising

• Direct Mail
• Email
• Telemarketing

Big bucks fundraising

• Face-to-face
• Big donors
• Planned giving

Friendraising



The of Grassroots Fundraising

Prospect Mailings
• Sometimes referred to as 

donor acquisition 
appeals, these are 
mailings to cold lists 
(individuals who have not 
previously contributed to 
your organization or 
campaign) in order to 
build your house donor 
file.

House Appeals
• Re-mailings to the donors 

gathered through your 
prospect mailings. As far 
as fund raising is 
concerned, these 
mailings are the most 
important part of your 
direct mail program 
because it is from these 
mailings that you will 
generate net dollars for 
your cause.



Direct Mail Ingredients

Offer
List

Package



Direct Mail Ingredients

Issue; 25%; 25.00%

List Selection; 20%; 20.00%

Copy; 20%; 20.00%

Technique; 10%; 10.00%

Signer; 9%; 9.00%

Research; 6%; 6.00%

Graphics; 5%; 5.00%

Timing/Climate; 5%; 5.00%



Offer / Issue

• What is the PROBLEM (threat) you 
propose to solve?
– Is it relevant to your prospect? 
– It does not matter if it is of importance to you, 

the question is: is it important for your 
prospect?

– Does the prospect fear the threat?



Offer / Issue

• What is the SOLUTION you are offering?
– The solution you offer must sound credible…
– Are YOU credible? Are you credible as the one to 

deliver the solution? Your reputation and your plan 
must be credible

– That’s why a big established organization can do 
fundraising more easily that a start-up organization

– One way to gain credibility: celebrity endorsements



List



Who to ask for funds

5.00%; 5.00%

14.00%; 14.00%

8.00%; 8.00%

73.00%; 73.00%

Giving Sources

Corporations
Foundations
Bequests
Individual

2011 Giving USA



How to build a list?

O
f

in
eForms at events

Direct Mail 

Letterheads

Telephone

Cards

O
n

lin
eActivism!

Quiz

Survey/Poll

Game

Video

Contest

Friend-get-a-friend

Share pictures

Blogs

Social Networks



Package

Direct Mail

• Letter
• Response Device
• Return Envelope
• External Envelope
• Technique?

E-Mail

• Letter
• Call-to-action (Link)
• Donation Page 

(Response Device)
• Subject



Package

Direct Mail

• Most of the times, two 
calls to action:
– Donate
– Technique

E-Mail

• Always, just one call to 
action

• If you really want to 
include a second call to 
action, please do it at the 
P.S.



4 Steps for Successful 
Copywriting

Attentio
n

Problem Solution
Close 

the Sale



Technique

• Device to increase response
• Not in most email appeals
• Focus on generating a response (via 

technique)… 
• And then make a compelling case to also 

send a gift
• Both:

– Involvement Devices
– Attention Devices



Technique

• Survey 
• Petition
• Membership Card
• Annual Membership 

Certificate
• Photo
• Book, Special Report, 

Video

• Event Invitation
• Special Recognition
• Matching Check
• Commemorative 

Pencil or Pen
• News Clipping
• Sample Ad
• Copy of Invoice
• Avoid the use of 

brochures



Signer

• A good letter signer should be someone whose 
name is instantly recognizable and who 
generates a positive reaction from the potential 
donor

• Someone in whom the potential donor would be 
willing to place his trust and confidence.

• The Lift Note Alternative



Signer

• The Campaigns Director/Manager
• The President or the CEO
• Retired General / Admiral
• Bishop
• Well-Known Author or Sports Star
• Politician
• Conservative Journalist
• Wife Letter?



Research

• Good research can be very important to the success of 
your appeal

• Simple facts and numbers can quickly capture the 
essence of a problem or challenge

• The more a copywriter knows about an organization or 
cause, the better appeal he will create

• Scanning a book, reading the web site of the 
organization thoroughly, googling for information on the 
Internet…



Graphics?

• Graphics should be appropriate, adding to 
the impression of a personal 
communication

• You should have a reason for every type 
style, every type point size, every color, 
and every design aspect of your appeal

• Pictures at the emails?



Timing & Climate

• Timing is a matter of crucial importance  
• Bad timing can create a disaster, but good 

timing can greatly enhance results
• Media talking about your issue…
• If you’re going to deal with an explosive 

topic, be pretty certain that the topic is 
going to last long enough for you to 
capitalize on it



Letter: Mental Checklist

• What problem are you going to 
address?Theme / Problem

• How are you going to solve the 
problem?Solution

• What format are you going to use for 
your message?Format

• Who is going to sign your fund appeal?Signer

• Exactly what is the first line of your 
appeal going to say?First Line of Letter



First Line of Letter

• Command Responde Involvement Device
• Get Personal
• Shock Them!
• Tell a Captivating Story



Post Script

• Second (or First) most read part of the letter
• Summarize your entire letter
• Begin it with a plaintive call to participate in your 

involvement device; i.e., poll, petition, post card, etc.  
• Remind the prospective donor of the need, then remind 

them of the urgency, and ask again for a contribution
• Thank the prospective donor for hearing you out 
• Negative Option: If you don’t send the donation…
• Use of a Premium



The anatomy of a great email

• Name, OrganizationFrom label

• Tease or describe…Dramatize, compelSubject line

• The first words (preview pane)Lead

• One call to actionCall-to-action

• One landing page, 3 linksLinks

• Yes or No? Or just one or twoImages

• YES!Unsubscribe



The anatomy of a great email
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Our Response Device: The 
Donation Page

https://donate.citizengo.org/en/

https://donate.citizengo.org/en/
https://donate.citizengo.org/en/


How to influence

• How to convince somebody to sign a 
petition or to make a donation?
– Influence: the Psychology of Persuasion (Dr. 

Robert Cialdini)



How to influence

Reciprocity Social Proof
Commitment 

and 
consistency

Liking Authority Scarcity



How to influence

• Reciprocity: we want to do something nice back 
to the other person
– If you give some unexpected small present, it is 

easier that the person that received the present will 
support you in the future

• Social Proof
– How do you start your organization when nobody 

know you?
– People follow crowds…
– People want to go with the winning cause, with the 

popular, with what has proved to be successful



How to influence

• Commitment and consistency
– Reputation as being dedicated and consistent over-

time
– You do not change your mind because you want to 

win… You always defend the good cause no matter 
what…

• Liking
– We support people that we like
– I just like the guy: people support Obama even if they 

do not support their policies because they like the guy
– “You are a nice person”
– Appearance / Self-confidence / Humor 



How to influence

• Authority
– People respond to authority 
– If you are an authority you have gained 

respect and people respond to you
– Sometimes is just the title, or the way you say 

it

• Scarcity
– Urgency and deadline



Some questions

• Offset Printed or Presonalized?



Some questions

• How to Personalize an Email?
• What Fields?



Some questions

• How Much Should My Mailing Package 
Cost?



Some questions

• Should we thank donations or 
signatures?



Fundraising Fact & Fiction

• Long vs. Short Copy
• Frequent vs. Infrequent Mailings
• Direct Mail Language vs. Formal Grammar
• Proud vs. Begging
• Effective or Inefficient?



Back to Basics

Please don’t forget the basic 
concept that effective appeals 
look like, sound like, and feel like 
a personal communication from 
one individual to one other 
individual



Thank you!

• Twitter: @iarsuaga
• Facebook/Linkedin: Ignacio Arsuaga 
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