
Page 1 / 12 23/01/2017 
 

 
 
 

 
 
 

CitizenGO France 
Road map 

2017 (v0) 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 2 of 12 
 01/23/17   

 

SOMMAIRE 

1. MEMBER OF THE LIST AND FUNDRAISING 3 

1.1 The french list 3 
1.1.1 Members into the french list in 2016 3 
1.1.2 Objective for 2017 3 

1.2 Other lists in Europe 4 
1.2.1 Benchmark 4 

1.3 The fundraising 5 
1.3.1 Numbers in 2016 5 
1.3.2 Numbers in 2017 5 

2. MEMBER OF THE LIST AND FUNDRAISING IN 3 YEARS 6 

2.1 The increase of the list 6 

2.2 The increase of the amount raised 6 

3. THE ROADMAP 7 

3.1 Human ressources 7 

3.2 Media communication 7 

3.3 Nurturing program 7 
3.3.1 Reporting back 7 
3.3.2 Blog 7 
3.3.3 cGO Digest 7 
3.3.4 Video 8 

3.4 Segmentation 8 
3.4.1 Topics score 9 
3.4.2 The Country segment 9 
3.4.3 The State (Régions) segment 10 

3.5 Networking 10 
3.5.1 Partnership in 2016 10 
3.5.2 Partnership in 2017 10 

3.6 Advertising 11 
3.6.1 Google advertising 11 
3.6.2 Google advertising 11 

4. CONCLUSION 12 
 



 Page 3 of 12 
 01/23/17   

1. MEMBER OF THE LIST AND FUNDRAISING 

1.1 The french list  

1.1.1 Members into the french list in 2016 

 

 In april 2016, he french list had 238.000 people, according to the Delta analysis, 

 Our objective was to double the list within 3 years. (+5000 persons per month), 

 We wanted to get 274.000 members at the end of 2016. But we got 369.000. 
 

Date Real Budgeted Gap Ecart %

numbers number mars

31/01/2016 223 720 223 720 0

28/02/2016 229 860 229 860 0

31/03/2016 229 131 229 131 0

30/04/2016 238 301 234 131 4 170 9 170 4%

31/05/2016 251 257 239 131 12 126 22 126 10%

30/06/2016 269 694 244 131 25 563 40 563 18%

31/07/2016 279 312 249 131 30 181 50 181 22%

31/08/2016 294 579 254 131 40 448 65 448 29%

30/09/2016 298 245 259 131 39 114 69 114 30%

31/10/2016 317 991 264 131 53 860 88 860 39%

30/11/2016 367 651 269 131 98 520 138 520 60%

31/12/2016 369 089 274 131 94 958 139 958 61%  

1.1.2 Objective for 2017 

 

 2016 was pretty good. But it doesn’t mean that we will be able to keep the momentum in 
2017. 

 So we keep in mind the same objective for 2017 ie 5.000 more people in the list per month. 

 As a result, the new objective at the end of december 2017 is to have 430.000 people into the 
list (see below) : 
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Date Real Budgeted

numbers number

31/12/2016 369 089

31/01/2017 374 089

28/02/2017 379 089

31/03/2017 384 089

30/04/2017 389 089

31/05/2017 394 089

30/06/2017 399 089

31/07/2017 404 089

31/08/2017 409 089

30/09/2017 414 089

31/10/2017 419 089

30/11/2017 424 089

31/12/2017 429 089  
 

1.2 Other lists in Europe 

 

 The french list has to be benchmarked with the others major languages in Europe which are 
german, polish, and italian. 

 We excluded english as it is a special language and spanish & portuguese because most of 
their list members are outside of Europe (Brasil and others Latin American countries). 

 

1.2.1 Benchmark 

1.2.1.1 Numbers on a monthly basis 

 

Monthly French German Italian Polish

31/01/2016 223 720 178 510 329 236 476 087

28/02/2016 229 860 185 119 346 326 627 092

31/03/2016 229 131 184 108 343 278 680 563

30/04/2016 238 301 186 581 352 350 699 826

31/05/2016 251 257 189 902 354 088 710 671

30/06/2016 269 694 201 630 361 293 717 347

31/07/2016 279 312 207 020 367 484 716 038

31/08/2016 294 579 205 754 366 728 714 397

30/09/2016 298 245 206 790 371 213 718 717

31/10/2016 317 991 210 467 370 430 721 833

29/11/2016 367 651 218 957 333 211 733 866

27/12/2016 369 089 216 174 356 183 733 550  
 

1.2.1.2 Chart on a monthly basis 
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1.3 The fundraising 

1.3.1 Numbers in 2016 

 

 According to the numbers of fundraising given by Madrid for the previous revenu model, the 
numbers would be : 

 

Fundraising 2015 2016 2016

french list in € in € vs 2015

Q1 : dec-feb 39 372 62 042 22 670

Q2 : march-may 27 203 20 929 -6 274

Q3 : june-august 20 929 18 348 -2 581

Q4 : Sept-nov 19 128 28 608 9 480

Year 106 632 129 927 23 295  

1.3.2 Numbers in 2017 

 

 Those numbers are maybe not very precised (I mean « sure ») but let imagine that the 
amount raised in 2016 is around 130.000 €.  

 It is an increase of 20% vs 2015 and I guess she should get the same increase in 2017. 

 As a result, we can imagine to raise 156.000 € in 2017. 
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2. MEMBER OF THE LIST AND FUNDRAISING IN 3 YEARS 
 

2.1 The increase of the list 

 

 During the next 3 years, our objective is to increase the list in order to reach 550.000 persons 
in 2019. 

 

Years Numbers

in the list

30/04/2016 238 301

31/12/2016 369 089

31/12/2017 429 089

31/12/2018 489 089

31/12/2019 549 089  
 

 This is an average of 60.000 new people per year i.e 5.000 per month. 
 

2.2 The increase of the amount raised 

 

 This is an objectif of fundraising for the next 3 years which is based on the following 
hypothesis : 

o The number of 2016 are right, 
o We will increase the fundraising by 20% per year. 

 If so, we should double the fundraising between 2015 and 2019. 
 

Fundraising 2015 2016 2017 2018 2019

french list in € in € in € in € in €

Q1 : dec-feb 39 372 62 042 74 450 89 340 107 209

Q2 : march-may 27 203 20 929 25 115 30 138 36 165

Q3 : june-august 20 929 18 348 22 018 26 421 31 705

Q4 : Sept-nov 19 128 28 608 34 330 41 196 49 435

Year 106 632 129 927 155 912 187 095 224 514  
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3. THE ROADMAP 
 

3.1 Human ressources 

 

 Campain manager to be hired, 

 Fundraising director to be hired. 
 

3.2 Media communication 

 

 To work on, 

 Try to get more article about cGO in newspapers and blogs 
 

3.3 Nurturing program 

 

 In this part, we will not speak about automaticle nurturing programs but about specific ones 
only (blog, informations….).  

3.3.1 Reporting back 

 

 We will follow what is requested by the Fondation for all campaigners (2) 
 

3.3.2 Blog 

 

 The blog has already been created. We should be able to use the blog as a permanent tools 
for the cGO digest (see below). 

 5 articles per week in 2017, 10 in 2018, 20 in 2019 if we get the human ressources to do it. 

 Short brief (plus link) of petitions will be added into the blog 
 

3.3.3 cGO Digest 

 
This is a proposal to nurture the members of our list : 
 

 The objective of this proposition is to give informations to the members of our list without 
writing any petition, 

 This is a compendium of the best articles published by blogs and newspapers regarding life, 
family and freedom, 

 It could looks like the screen copy below (this is the same thing but here, it’s about 
economics), 

 The members of the list will receive this kind of letter every month (in 2017), every 2 weeks (in 
2018) and every week (in 2019). 
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 Technically speaking, we should be able to share those articles via Twitter, Facebook and so 
on, exactly like it is shown on the screen copy below : 

 
 
 

Via @citizengo instead of economie matin

 
 

3.3.4 Video 

 

 2 kinds of video could be send to our members : 
o Philosophy (what is a familly, what is abortion…) : the objective is to train people 
o Interview : the idea is to interview someone which has a credibility on our subject (life, 

familly, freedom), because he manages an NGO or wrote a book or…  
 

3.4 Segmentation 

 

 Segmentation will be a bigchange between the previous years and 2017, 

 We begun to segment in november and will dramatically increase this for now on 

 We will be able to segment by country, topic and province (« Inferred State Region » in 
Marketo language, 

 As a result, we will be able to be more local and more targeted. 
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3.4.1 Topics score 

3.4.1.1 Topics (HO) segment in 2016 

 
 

Leads in Marketo by score Date Leads in Marketo

2016 test french list

HO Politics Score : > 0 05-janv-17 13 487

HO Economy Score : > 0 05-janv-17 581

HO Education Score : > 0 05-janv-17 11 234

HO Family Score : > 0 05-janv-17 18 454

HO Life Score : > 0 05-janv-17 6 143

HO Persecution Score : > 0 05-janv-17 41 115

HO Media Score : > 0 05-janv-17 10 394

HO Secularisme Score : > 0 05-janv-17 16 619

HO Solidarity Score : > 0 05-janv-17 65 730

Total (1) 183 757

Total leads in Marketo (2) 174 262

Gap (1)-(2) 9 495  

3.4.1.2 Topics (HO)  segment in 2017 

 

 We will develop the segmentation this year : one petition should have one segment (both in 
the website and in Marketo).  

 It will allow us to send more petitions to more targeted people, 

 « Patriotics petitions » (PC segment) to be launched in 2017, 

 Of course sometimes we will open the marketo’s segmentation 

 The Life, family and politics scores are to low. We should pay attention on that and develop 
them. 

3.4.1.3 HO segment ; how to increase the number of a list (Matteo mail jan5th 2017) 

 

 « The "patch" solution you can adopt in order to increase the number of leads in a 
segmentation in the following: if you are sending, for example, a pro-life petition and you put 
the "HO Life Score" filter, you can also add "Opened Email" and put one (or more) pro-life 
email you have sent in the past. 

 If you have place the two filters with the "Use ALL filters" setting, you are selecting those leads 
who like both life and family at the same time. Here in Madrid campaigners in this situations 
usually put "use ANY filter" setting, in order to catch those who like life or family, that is more 

leads. » 

3.4.2 The Country segment 

 

 Below the repartition and evolution of the french list in july and january 2016 
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Leads Leads

Leads by countries Date Marketo Date Marketo Blocked

test french list test french list

France 20-juil-16 120 000 05-janv-17 134 090 20 462

Canada 20-juil-16 2 000 05-janv-17 4 947 1 052

Belgium 20-juil-16 5 500 05-janv-17 7 827 1 127

Suisse 20-juil-16 2 000 05-janv-17 2 393 380

Others 20-juil-16 27 500 05-janv-17 24 999 3 067

Total in Marketo (2) 157 000 174 256 26 088  
 

 In 2017 we will focuse on France 

 We will try to increase the others too (especialy in Europe) but France is the big « market ». 
 

3.4.3 The State (Régions) segment 

 

3.5 Networking 

3.5.1 Partnership in 2016 

 

 Different partnership during the second semester of 2017, 

 There were political party, NGOs and « Collectifs ». 
 

Petition Date Partners Kind of Signatures

partner

Belkacem contre les écoles libres 08-juin-16 Parti chrétien démocrate Politic 30 000

ARRETEZ de subventionner la haine 15-juin-16  Amis Collectif pourFestival Hellfest Collectif 17 000

Respect des lieux  chrétiens 07-juil-16  Fédération Pro Europa Christiana NGO 33 000

Les cloches ont sonné pour la France 13-août-16 Avenir pour tous (Frigide Barjot) NGO 48 000

In Veld report 19-août-16 Europe for family NGO 89 000

Défendez le droit de critiquer l’islam en Europe 13-sept-16 ECLJ NGO 40 000

Reconnaître le droit de l'enfant à sa filiation 24-sept-16 Le cri de l'enfant (Frigide Barjot) Collectif 12 000

Sanctions contre l'Arabie Saoudite 05-oct-16 Centre Européen d'Information sur le Terrorisme NGO 7 500

Education affective 25-oct-16  Education Responsable Collectif 2 000

Annulez le colloque sur la GPA 08-nov-16 La Manif Pour Tous NGO 12 500

Retrait des affiches indécentes 18-nov-16 Parti chrétien démocrate Politic 59 000

Délit d'entrave numérique IVG 29-nov-16 Ensemble pour le Bien Commun Collectif 34 000

Rendez à la France son école 15-déc-16 Parents pour l'école Collectif 12 000  
 

3.5.2 Partnership in 2017 

 

3.5.2.1 On going partnership 

 

 We should try to get 2 or 3 big NGO with more than 30.000 signatures (for french language 
only) in 2017, 

 We should try to get 1 or 2 NGO or Collectif per month 

 We have to organize an networking event in 2017 
 

3.5.2.2 Strong partnership 

 

 Try to get strong partnership with blogs, newspaper or NGO (Salon beige, OSP…) 
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3.6 Advertising 

 

 To be implemented in first or second quarter of 2017 

3.6.1 Google advertising 

3.6.2 Google advertising 
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4. CONCLUSION 
 
 


